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Item 2.05.

Costs Associated with Exit or Disposal Activities.

In January 2019, The Michaels Companies, Inc. (the “Company”) completed its strategic review of
the Pat Catan’s business and, on January 28, 2019, the officers of the Company adopted a plan to close all 35
Pat Catan’s stores and one Prizm Art Store (the “Plan”). The Company intends to rebrand up to 12 of the
closed Pat Catan’s stores and re-open them under the Michaels banner. The Company expects the closure
process to be substantially completed by September 30, 2019. As a result, the Company expects the fiscal
2019 after-tax cost of implementing the Plan to be in the range of $44 million to $48 million, consisting
primarily of costs associated with the termination of the remaining lease obligations, the write-off of fixed
assets, costs associated with liquidation and employee-related expenses. The Company expects the after-tax
cash benefit of the changes to be in the range of $20 million to $25 million in fiscal 2019.
Pat Catan’s fiscal 2018 net sales are projected to be approximately $111 million with no material
impact on the Company’s operating income, excluding the impact of any restructuring charges related to the
Pat Catan’s store closures.
The above costs are estimates, and the actual costs may vary.
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SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this
report to be signed on its behalf by the undersigned hereunto duly authorized.
THE MICHAELS COMPANIES, INC.
By: /s/ Denise Paulonis
Denise Paulonis
Executive Vice President – Chief Financial Officer
(Principal Financial Officer)

Date: January 30, 2019
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